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Preamble: At the 2017 AGM members asked council to bring motions forward moved and seconded to future AGMs. It 
is more transparent in what the intentions of council are for the AGM and it helps the flow of the meeting. Bringing motions 
moved into an AGM does not mean they will be passed, rather it allows us to jump right into conversation. These motions 
can still be amended or voted down. Additions to the agenda or new motions may be added from the floor at the time of 
"Adoption of Agenda" or when they are germane to the motion under discussion. 
 

 

Holy Spirit Lutheran Church Annual General Meeting 
Agenda 

Sunday, February 26, 2023 
 

Chair: Toby Schneider, President 
Recording Secretary: Arvid Pederson 
Establish quorum: At least 27 confirmed members must be in attendance. 
 

Agenda: 
 Motion: To open the 2023 HSLC AGM. Moved and seconded by council. 

1. Devotion – Rev. Lindsey Jorgensen-Skakum 

2. Quorum 

3. Adoption of Agenda 
 Motion 1: To adopt the 2023 HSLC AGM Agenda. Moved and seconded by council. 

4. AGM Process 

5. Holy Spirit Annual Report for 2022 (excluding the 2023 Budget) 
 Motion 2: To receive the 2022 Holy Spirit Annual Report as information. Moved 

and seconded by council. 
Note: as per HSLC Bylaws Section 3, the minutes of the 2022 AGM were approved on behalf of the 
congregation by council at the April 11, 2022 council meeting. 

6. Presentations  
a. Year in Review 

7. New Business 
a. Review of financial processes and books for 2022 

b. 2022 Financial Report (Amy Cooper) 
 Motion 3: To approve the 2022 Financial Report. Moved and seconded by council. 

c. Waving of Audit Requirement for 2022 
Motion 4: To wave the requirement for an audit for the 2023 fiscal year as enabled 
in HSLC Bylaws Section 7 and provide a report on the review of the financial 
system at AGM 2024 in lieu of an audit. Moved and seconded by council. 

d. Update on HSLC mortgage, federal government loan, and Line of Credit 

e. 2023 Budget (Amy Cooper) 
Motion 5: To approve the 2023 HSLC Budget. Moved and seconded by council. 

f. Constitution Update. 
Motion 6: To seek approval from Synod Council for the key constitution factors 
as presented. Moved and seconded by council. 

8. Nominations and Elections 
a. Nominations and Elections for Church Council 

b. Election of representatives for Mulhurst, Kuriakos, and Hastings Lake camps. 

c. Election of representative for Serenity Funeral Services 

d. Acknowledgement of outgoing council members/installation of council 

9. Closing Motion: To close the HSLC 2023 AGM. 

10. The Lord’s Prayer and Benediction - Rev. Trish Schmermund



3 

 

 
11223 - 51 AVENUE, EDMONTON, ALBERTA T6H 0L5 

PHONE:  780- 434-4012 

E-MAIL:  church@holyspiritlutheran.ca 

WEBSITE: www.holyspiritlutheran.ca 

Facebook Page: Holy Spirit Lutheran Church 

Twitter: @HSLutheran 
 

CONTENTS 

Cover Page 1 

Annual General Meeting Agenda 2 

Table of Contents 3 

President’s Report 4 

Pastor’s Report 4 

Associate Pastor’s Report 6 

Pastor’s Discretionary Fund 7 

Mutual Ministry Team Report 7 

Faith and Leadership Internship Program (FLIP) 8 

Administration Committee Report 10 

Property Committee Report 11 

Community Garden Report 11 

Communications Committee Report 11 

Community Engagement Committee Report 12 

Food Bank Depot Report 13 

Yesterday’s Youth Report 13 

Lifelong Learning Committee Report 14 

Ministry Committee Report 14 

Refugee Committee Report 15 

Nominations for Church Council 15 

Treasurer’s Report 15 

Membership Statistics 18 

Edmonton Region Child Care Association 19 

Mulhurst Camp 19 

Kuriakos Camp 20 

Bishop’s AGM Letter 21 

Strategic Focus Document 23 

MISSION STATEMENT 
Holy Spirit Lutheran Church provides a welcoming and nurturing environment for anyone who chooses to join us 
in our walk with Jesus. In this walk, we praise God, we cherish community, we strive for justice, and we learn 
about our faith, our world, and each other. In our shared and individual lives, we are witnesses of God’s saving 
grace, love, and forgiveness through our actions, attitudes, and relationships with others. 

mailto:church@holyspiritlutheran.ca
http://www.holyspiritlutheran.ca/
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PRESIDENT’S REPORT 
 

Holy Spirit Lutheran Church has had a very successful 2022! Congregational Council and the committees have 
worked diligently towards the goals laid out in our tactical plan. One major highlight of this work is a successful 
resumption of in-person worship while maintaining our online worship experience. This goal was critical as our 
learning in the pandemic was that in-person worship is not always or easily accessible by all our congregation. 
Overall, connectedness of our community both internally and externally to the broader community is such an amazing 
opportunity. We have all learned by having so much that we previously took for granted taken away from us during 
the pandemic period. It’s not about going back to what we were before, it’s about moving forward to something more 
inclusive and supportive of all our community, both current and potential.  

Financially, our income in 2022 was above 2021. I want to thank our faithful congregation for your amazing support, 
both financially and in volunteering. I am very proud of all we accomplish together. 2022 did end with a shortfall of 
$44,454, which is significant [please see the Treasurer’s Report for complete details of our financial picture.] 2023 
has begun with the Love Your Church Campaign to pay off our Government of Canada loan of $60,000. This 
campaign will simultaneously clear our deficit if we can reach our goal. 

Our church and indeed the broader ELCIC church community in Alberta and Edmonton is experiencing change, and 
some of it is stressful. There has been a secular decline in membership and attendance over a longer period. This 
trend has in some cases been accelerated in the past three years. As a congregation, we need to remain strong and 
faithful to our purpose and calling. I believe we will also need to be open to how we as the church in the capital region 
of the province should respond. This may mean thinking more broadly about our opportunities together with other 
congregations, how we leverage our strengths together, and perhaps how we combine our efforts more often and 
closely. These kinds of conversations can be a bit scary, especially when we treasure our church community, but this 
doesn’t need to be about losing our community and identity.  

On a personal note, my time on Congregational Council is coming to an end as my second of two three-year terms 
in now complete. I have served on Holy Spirit Congregational Council for many years and it has been a great pleasure 
to work with so many council members over the years. I thank our current year council for being so supportive and 
responsive; it has been a wonderful year! I would encourage everyone to consider serving on council or a committee; 
it is a rewarding experience. I will be looking forward to what God has coming up for me in service to our church. 

Your Brother in Christ, 
Toby S, President 

PASTOR’S REPORT 
 

Dear friends in Christ, 

It’s always a good place to begin with thanks. This year, after such troubling times, that seems more important than 
ever. We may brood on all the problems we face or we may recall that time and again, in word and song and provision, 
God has always been a “with us” God. 

I give thanks to all of you who have stood by in faith with your prayers, attendance, offerings, service, cards, phone 
calls, and so much more. In an unprecedented time, you enabled the good work of ministry to continue. It’s really not 
difficult, if one is paying attention at all, to realize the incredible work that is accomplished by volunteers. Some are 
up front and visible, and many work behind the scenes. What moves me, is just how faithfully you undertake the work 
of ministry. As we look to the future, we never know what is to come, but we do know that we are never alone in what 
we face. We are together as a community in Christ, and of course God is here too. 

Our Congregational Council too has invested much of their personal time in leadership. Let’s remember that they 
volunteer their time and energy to this work. Thank you to each and every council member for your gift of time and 
discernment as you have worked to manage another difficult year. Through this time, we have continued to laugh 
and build community among us, all while keeping a close eye on membership and finances. Your presence has made 
all the difference. 

Personal thanks go to our staff team, who works tightly together and are able to magnify our work this way. I am 
incredibly grateful to Lori Z. and Pr. Lindsey for their endurance, good will, hard work, supportive ministry and 
presence. Especially through COVID (that needs to be said!) To have a team that works so well together is a gift from 
God. Thank you. Much gratitude too, to Ken, my closest partner in ministry, for his trusted listening, feedback, 
challenging, love and faithfulness. Loving thanks to you. 

In wider church circles, I was elected to the National Court of Appeal in the summer. This group works in situations 
where a rostered minister comes under discipline. Fortunately, this does not happen frequently at all! In September I 
completed 7 years as Dean of the Northern Area. Deans work alongside of the bishop’s office to ensure good 
communication, assist with congregational events such as call process, exit interviews, workshops, etc. They meet 
regularly for prayer, discernment and planning. Deans are the eyes and ears of the bishop on the ground and a first 
line of support for congregations. Through the pandemic, this work intensified as congregations and rostered 
ministers navigated the day-to-day updates from Alberta Health and sought to adapt and continue ministry in 
meaningful ways. This translated into many more meetings and phone calls and was quite costly in time and energy. 
I am grateful for your support that enabled me to continue in this role during a critical time for ourselves and our 
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siblings in Christ. I am also grateful for all that I learned in serving in this capacity. While challenging, the role as dean 
fosters growth in leadership, community, faith and discernment. My prayers go with our new Northern Area Dean, Pr. 
Anna Thede, as she answers the call of this new role. 

Throughout 2022 council continued to focus our work in three areas: participation, witness and growth. These focus 
areas are nothing new, but continue to be key components of Christian ministry. In this ministry, we all play a role. 
Nurturing faith is a call we are each given that begins with our baptism and extends throughout life. After a few years 
when our way of gathering was under threat, it is imperative to now reclaim what will strengthen us for tomorrow. 

Participation fosters community. No one is part of a family without contributing to it in some way. Parents teach their 
children to share in chores, family decisions, work and joy. The same is true in a church family. As we all take up a 
role and contribute to the livelihood of all, we bless one another and provide continuity and stability. Churches don’t 
exist without intentional participation and participation helps us to see God in action right in our very own time. 

Our Witness tells a story. I wonder what stories will surface from our COVID experience? How we have experienced 
God, or even felt God’s absence echoes the voices of our ancestors. They too struggled in times of upheaval and 
violence, loss of homes, jobs and family. They too both wondered where God was in the midst of it all and were 
deeply grateful as they leaned into God’s promises. As we talk with our loved ones or in coffee circles here at Holy 
Spirit, what is your story? What is our story? How we tell it can provide hope and encouragement for generations to 
come. 

Growth. COVID may not have been a period of numerical growth, but of course we did grow immensely. This path of 
faith isn’t always easily charted, but we keep moving forward. As we look forward however, we take with us lessons 
learned and we learned a lot in the past couple years. We’ve learned the value of belonging, the importance of 
personal contact and relationships. We’ve found new significance in coming forward, in-person for Holy Communion, 
in standing witness to baptisms. We know a little better about our shared humanity as we share coffee after church. 
We know more of our strength as we have continued in prayer, song and service. We’ve flexed new muscles of faith, 
and naturally are a bit stiff and sore as a result. Yet, here we are, still a community in Christ and every Sunday a few 
more people discover that “all are welcome” means them too. 

Another FLIP program took place this year, April through August. As with any program like this, we took what we 
learned from the first FLIP program and put that to use in 2.0! In 2022, we hired five students, one of whom took on 
the role of a team coordinator. FLIP student costs were covered by a Canada Summer Jobs grant, as well as, a grant 
from the Triune Benevolent Society. Students this year ranged in age from 15 to 22. The primary project they 
undertook was our Vacation Bible Camp week. With Tanya’s ample support they planned and lead VBC children 
through the week successfully. In addition, they assisted with a lot of work around the church, participated in financial 
workshops, assisted with worship, reflected on scripture, learned team/individual working skills, planned a youth 
sleepover, a Ukrainian cooking event and more. This program is a wonderful way to support young people as they 
move into employment and a great ministry for us in providing a safe learning environment. Looking ahead, we have 
applied for another round of grants for 2023 to host this program again. 

As we continue to regroup after the pandemic, pastoral staff are getting back to more visitation. Thanks to the Connect 
Care Team for their work in connecting with many members the past couple years. This has enabled staff to 
concentrate on people in crisis or more serious circumstances. We will, however, always arrange time for anyone 
who is in need of a check in. Please call the office if you would like a visit. Likewise, we are open to hearing your 
thoughts, bouquets, concerns and welcome a time to sit down with you to talk. 

Finally, a word about finances. I do not usually comment about our finances or budgetary position, but I know this is 
weighing on the hearts and minds of our membership. I have heard that you feel stretched and worried about our 
deficit and it is important that we name this. The more we come together in open conversation in any area of ministry, 
the more we learn from one another and have opportunity for mutual support. Each of us shares in the responsibility 
and response to our current position. My request of you is simply to pray. Pray not for a particular outcome, but with 
an open heart to hear God. That may sound very passive, but I believe God will guide us toward a response both 
individually and collectively. Prayer leads to action and action leads to change. Change grounded in prayer binds us 
together as God’s people. 

The work of being a community in Christ will always remain before us, as Paul articulates so well in his letter to the 
Romans (12:9-13): 

Let love be genuine; hate what is evil; hold fast to what is good; love one another with mutual affection; outdo 
one another in showing honor. Do not lag in zeal; be ardent in spirit; serve the Lord. Rejoice in hope; be patient 
in affliction; persevere in prayer. Contribute to the needs of the saints; pursue hospitality to strangers. 

Thank you, each of you, for your presence and care for this place as we work together as God’s people. Let’s continue 
in prayer, faith and action. 

Blessings, 
Pastor Trish Schmermund 
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ASSOCIATE PASTOR’S REPORT 
 

“So then, with endurance, let’s also run the race that is laid out in front of us, since we have such a great 
cloud of witnesses surrounding us. Let’s throw off any extra baggage, get rid of the sin that trips us up, and 
fix our eyes on Jesus, faith’s pioneer and perfecter. He endured the cross, ignoring the shame, for the sake 
of the joy that was laid out in front of him, and sat down at the right side of God’s throne.”      
                                                                                                     Hebrews 12:1-3 – Common English Bible 

When I was called as your Associate Pastor in August of 2016, I didn’t realize how completely transformative and 
rewarding it would be for me, both personally and professionally, to serve alongside this community as one of your 
faith leaders. In these years I have found it a joy and an honor to partner with you all to share the grace, love, and 
welcome of God within our community and world. 

Whether it was through learning to be church together in renewed ways online and in person, vibrant Sunday school 
pageants, shared meals, important conversations, youth sleepovers, confirmation lessons, supporting the work of 
food security through our food bank depot and community garden, celebrating your love through marriage 
ceremonies, joining you at your place of work, supporting social justice initiatives and protests, celebrating baptisms, 
welcoming new members, fun at pride parades and drag story times, picking weeds at the many hands cleanup, 
learning alongside the FLIP team, visiting you in your home, witnessing the care of refugee families, pastoral 
counselling sessions, gathering with you in times of sickness or supporting you and your family following the death 
of a loved one. It has been my great privilege to journey with you at Holy Spirit as one of your pastors. 

We have worked hard together and have accomplished much in 2022. And as we live out our 59th year as a community 
of faith I am reminded of the great cloud of witnesses we are surrounded by as the writer of Hebrews puts it. Those 
charter members who planted this church when this neighborhood was but a field of dreams. For those who watered 
Holy Spirit’s seeds of faith through sharing their gifts, prophetic ideas, and their ongoing stewardship of this 
congregation. For those who stuck with the ministry of Holy Spirit through arid times of hardship, division, and 
adversity. And for all those who continue to support, pray, and listen for the ways God is calling forth this community 
of faith today to be a place where all are truly welcomed, celebrated and loved.  

As I think about the cloud of witnesses that have come to surround and support me, I am grateful for all the people 
God has placed within my life who have prodded, inspired, provoked, supported, forgiven, pushed, challenged, and 
encouraged me to be the Pastor I am today. They include more people than I could ever hope to name but certainly 
among them would be the members and friends of Holy Spirit. I am so grateful for your words of encouragement, 
care, and support for Danika, Georgia and me as we continue to share our lives with you.  

I am also truly thankful for the wonderful and trusting partnerships in ministry with all of our team at HSLC – my 
partner in ministry, Pastor Trish; our office administrator, Lori; Jared, our choir director; our council; committees; 
musicians; accompanists; our FLIP Team, leaders both young and old, and God – without whom none of our ministry 
together would be possible.  

This year it has also been my great joy to continue to share my gifts with the blessing of Holy Spirit council and this 
congregation within our wider church as: The Chair of the Evangelical Lutheran Church in Canada’s Task Force 
Addressing Homophobia, Biphobia, and Transphobia, Chair of the Synod of Alberta and the Territories Affirming 
Diversity Ministry Team, Secretary of Extraordinary Lutheran Ministries Board of Directors - Evangelical Lutheran 
Church in America’s professional group for LGBTQIA+ rostered leaders, a contributor to the Canada Lutheran 
Magazine, a contributor to the Evangelical Lutheran Church in Canada’s National Sermon Rota, and as an online 
guest Lecturer at the University of Lethbridge’s course Sociology 4850: Queer Theory Queer Lives. I greatly 
appreciate your support of my growth into these callings over the years. 

As we reflect on who and where we are as a faith community, we could also make a long list of those who have gone 
before us as our “cloud of witnesses” whom God placed into our lives to prod, inspire, provoke, support, forgive, push, 
challenge and encourage us to be who we are today. It would be a fruitful exercise to make that list, but I would ask 
us to consider another list, the list of those who will be standing on our shoulders one day, for whom God will use our 
time of ministry together to bless the lives of those who have yet to be welcomed by our community.  

As the writer of Hebrews says: “since we have such a great cloud of witnesses surrounding us. Let’s throw off any 
extra baggage, get rid of the sin that trips us up, and fix our eyes on Jesus, faith’s pioneer and perfecter.” We owe 
much to those who have gone before us, but we also trust that we have each been called to this congregation for 
such a time as this to share our gifts, talents, support, and skills in thanksgiving for the abundance of God’s blessings 
in our lives and world. I am thankful for the hours of dedication our congregations’ teachers, committees, volunteers, 
and our church staff have given to ensure we remain a vibrant and welcoming community of faith both online and 
within this neighborhood.  

It hasn’t been easy for many communities of faith during this pandemic. Some churches were unable to pivot to online 
worship and have struggled to remain a community. Some lost too many members to remain sustainable. And some 
were unable to fund their ministries under these new norms. Yet, throughout the pandemic we were blessed by your 
strong support, encouragement, and your continued financial stewardship of our ministries.  
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While we have experienced a growing deficit over the last three years – we have continued to be a vibrant, caring, 
community of faith that remains focused on the call to love and care for one another as Christ has us. This will need 
to be a central tenant of our lives together as we discern what the next year will bring for us as a congregation. As 
we take stock of our vision for the future of Holy Spirit, our mission, our financial position, and our upcoming budget, 
it is clear that we will need all of our combined gifts, skills, talents, dreams, support, and care for our community as 
we face the challenges ahead of us.   

2023 will likely be a year of change and transition for our congregation. Whether it is the birth of new ministries to 
reach out and rebuild our community of faith in-person and on-line; fostering new partnerships with area 
congregations to remodel the way we carry out our programs, outreach, and worship; alongside assessing the ways 
our community has come to be supported by called rostered leaders and those volunteers who share their gifts of 
leadership within our church. Yet, even in the midst of discerning these changes together we can know and trust that 
God remains active with and among us as we live out our faith at Holy Spirit. 

So, let us give thanks for those saints who have gone before us. Thanks to you, for your marvelous partnership, love, 
grace, and continued support of our ministry together. Thank you, for letting me into your lives. Thank you, for your 
commitment to this adventure we call Holy Spirit Lutheran Church. Thank you, for your trust in each other and the 
vision of Holy Spirit’s ministry - where All Are Welcome and All Means All. Thank you, for daring to be who you are 
by the grace of God. Thank you, for what is yet to come.   

It continues to be a privilege to be your pastor, and I pray that God would continue to call us to the good work God 
has begun in us all. 

In peace, 
Pastor Lindsey Jorgensen-Skakum 

 

Pastors Discretionary Fund 
The Pastors Discretionary Fund is provided for ministry in unexpected circumstances or emergency situations that 
are not otherwise planned for within our congregational budget. It takes a high degree of discernment in such 
situations and our pastors appreciate the availability of these funds to meet the needs of our wider community. While 
we often cannot disclose specifics on the fund’s use, we can say that they are very much appreciated by those who 
receive them.  

In 2022, $339.55 was used from this fund to support people in need. Here is one story to help you understand just 
how valued this ministry is at Holy Spirit. 

In April, a woman came to Holy Spirit looking to speak with a pastor for support and care. Pastor Lindsey was able 
to meet with her over the coming weeks and came to hold part of the woman’s story. She had come to Canada 
seeking a better life for her and her family on a foreign worker’s permit. Unfortunately, she had come on some hard 
times as her last job had finished, she was without a place to live, and her health had begun to decline. She knew 
she was in desperate need of medication, but due to her circumstances was without the ability to pay for her 
prescriptions. With the support of Pastor Lindsey, the woman was able to find a doctor and receive a diagnosis for 
her health concerns. With the aid of the Pastors Discretionary Fund, we were able to fill the three prescriptions the 
woman needed to treat her systemic infections. The woman was so grateful for the congregation’s help and continues 
to connect with us for care, support, and community to this day. 

This story represents so many others that our ministry together has worked to touch the lives within and outside of 
our community. We know that you sometimes don’t get to hear or experience the good work your support 
accomplishes so we wanted to give you a small glimpse of one of these good news stories from this past year.  

Thank you for your continued support and trust as we work together to share God’s love and grace within our world. 

With Gratitude, 
Pastor Trish and Pastor Lindsey 

 

Mutual Ministry Team Report 

During the past year, the Mutual Ministry Team established by Council met three times and was able to meet in 
person for the last of those meetings. Pastor Lindsey Jorgensen-Skakum was welcomed back from leave in January. 

A primary purpose of the MMT is, “To support effective communication among the congregation, council, rostered 
ministers, and staff.” Congregational members are encouraged to contact any members of the MMT for a copy of the 
complete Terms of Reference or any questions, comments, or suggestions. “The Mutual Ministry Team (MMT) seeks 
and provides helpful processes for nurturing good and healthy relationships together.” 

One of the items considered was a review of Policy 3.3.10, Treatment of Staff and Volunteer Servants, which was 
discussed and feedback provided to Council. 

Gail Allen left the team this year and MMT thanks her for her contributions over the past two years. Current members 
of the team are Pastor Trish Schmermund, Pastor Lindsey Jorgensen-Skakum, Lori Zeiner, Sandra Thomsen, Jeff 
Vatamaniuk, and Harry Wagner. 

Respectfully submitted on behalf of the Mutual Ministry Team 
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FAITH AND LEADERSHIP INTERNSHIP PROGRAM (FLIP) 
 

2022 was the second time Holy Spirit hosted a Faith and Leadership Internship Program. The concept is to provide 
support and work experience for young adults that is grounded in service and faith. 

We hired five young adults fulltime through the 2022 summer. One was hired to act in a leadership capacity as a 
FLIP Coordinator, helping to supervise the rest of the team and to be the main liaison with our staff. Our FLIP program 
was financially supported by our congregation, the Triune Benevolent Society and the Canada Summer Jobs Grant. 

We did a wide variety of activities! 

• Participants joined together in team meetings with our pastors. 

• Developed individual projects based on their own social awareness: 

o LGBTQ event to learn and support inclusion, 

o Job Board Project to encourage congregational members to share ideas and needs, 

o Acts of Kindness Project where people can choose an activity to complete, 

o Educational projects on mental health and racism. 

• Planned, coordinated and ran the entire Vacation Bible Camp program. 

• Planned several Youth activities. 

• Baked and delivered cookies to shut-ins. 

• Planned a lemonade fundraiser. 

• Our Coordinator developed a FLIP Manual for future programming. 

• Participated in a leadership seminar hosted by one of our members. 

• Provided administrative support (and learned good skills!) in answering the phone, greeting people who walk 
into the church, and helping with everyday tasks. 

• Assisted with our food security programs. 

• Planned a Ukrainian Cooking Event. 

• Prepared birthday cards for children of the congregation to be sent throughout the year. 

• Much, much more… 

They worked through issues of learning as individuals and a team, developed employment skills in project and event 
planning, reporting, tracking hours, and working with volunteers,  

They grew in faith! A favorite time was Dwelling in the Word, when we read, talked and prayed together. They saw 
and experienced the wide range of ministries we undertake during the week that they “had no idea of.” They were 
inspired by our faith-filled membership who came alongside them in support and encouragement. They learned that 
their congregation is a safe place to explore themselves and questions they have about God.  

Here's what our FLIP interns had to say about their participation in the program (which they compiled as the program 
concluded): 

From Stacey P.: 
Unfortunately, the FLIP team disbands this month [August] as summer 
is coming to an end. I had a really great experience working here and 
getting to learn more about the church and meet a lot of people who 
are involved with the church one way or another, which was really 
wonderful considering I’m still so new here and I wasn’t sure what to 
expect. Everyone here is so welcoming and I felt right at home being 
here and being part of the FLIP team. I am really overjoyed that this 
program was available and I just so happened to be needing 
employment anyway. It’s great to be able to know the people here now 
a bit better as it makes me feel much more a part of the community. I 
especially enjoyed getting to know the FLIP team members as other 
youth in this church and to be able to possibly have found connections 
in them beyond just being coworkers, I mean we got along most of the 
time. It was quite enjoyable as even when we weren’t working on a 
project, we were usually doing some kind of team building activity 
whether it was finding out our personality types or what anime character we were most like, and there was often lots 
of laughing involved. Even when there were disagreements amongst team members we would talk through it and try 
to resolve the issue or at least try to see it from each other's perspective as oftentimes it was just a misunderstanding. 
Pastor Trish and Pastor Lindsey would often do check-ins with the team to help support us so we weren’t always on 
our own. Lori was usually in the office so even if the pastors were busy or not around we could always ask her for 
help too. Overall, I would like to thank everyone involved in supporting us and keeping us afloat by taking part in our 
projects. It was an amazing experience and I had a great summer working here. 

Leading VBC 
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From Riley R.: 
Being a part of the FLIP Team has given me many opportunities to 
learn and grow in many different ways. It has given me the chance 
to gain multiple skills and push me to improve where I am not yet 
proficient. My coworkers, Pastors, and even the members of the 
church have worked hard to help and support me and the whole 
FLIP team. I’ve always had trouble performing well with a team, but 
the coordinator has greatly helped us all work together. I think the 
best part of the summer job was learning many skills for future jobs 
to put on my resume. Not even just that. The pastors taught us how 
to find the skills we learned in the work we were doing. It is 
disappointing that this year's FLIP Team comes to an end soon. I 
have made many memories and met so many new people. All of 
these people have taught me more about Christianity and its origins. 
The people I've met and the ideas I've learned have made me more 
open-minded. This summer was full of great experiences and I hope 
I get another great opportunity like this one.  
 
From Alex S.: 
There is nothing this summer I’d rather be doing than working 
alongside my fellow FLIP members contributing to the church 
community. My favorite part of the FLIP experience was rather than 
planning the events, acting them out. What I think I learnt the most 
from my time with FLIP was just how often things can deviate from 
the plan. Whether for better or worse (usually worse) a good team 
not only needs a good plan, but the ability to adapt when the plan 
goes awry, which inevitably happens with everything. The second 
biggest lesson I learnt was how to interact with kids and youth 
younger than me. I was already pretty decent with children before 
but working here in the church just cemented how to interact with 
children such as what kind of language to use and what sorts of 
strategies to employ to have them contribute to tasks and activities. 
My favourite activity was carrying out VBC. Overall, the FLIP team 
ultimately wasn’t just an enjoyable experience, but I likely learnt 
more from being on the FLIP team than any other summer job or 
internship and I am eternally grateful for the experience.  
 

From Akaysha M.: (that’s me on the left!): 
Well time flies by when you have an amazing group of people who 
work really hard to make sure everything we had planned is a lot of 
fun for the congregation and the community. My time here in this 
position was like a whirlwind of events like VBC (Vacation Bible 
Camp), Ukrainian Cooking Event, Youth Sleep Over and the Youth 
BBQ. We also went around the church picking the weeds from the 
rocks to make sure the church stays as beautiful as it always has 
been. The event I liked planning the most was the youth BBQ with 
Trinity Lutheran Church. It was nice to connect with a church that I 
remember planning events with in the past. I have a great feeling that 
we will work hard to make more events for the future with Pastor Erin. 
During my time here, I also learnt a lot from PT and my team. The 
things I learned are leadership skills like communicating which is 

letting everyone be heard and making sure that if I do not understand something I ask for some help for a better 
understanding and if I see a problem which people are struggling with, trying my best to find a solution. The creation 
process if you have little success try and try again until you are able to get it right. PT is teaching us about future jobs 
and the processes between employee and employer. Also, that we should think of every process in a project before 
starting any of the project. I learned to write out the entire plan then start the process after asking the employer if 
there is anything wrong or if they had any suggestions. I also learned how important patience is for your workplace. 
The patience to communicate a problem, the patience to handle a distressed person, and the patience with your time 
if you have to cover the topic once again. Overall learning and relearning these skills to become a better help to the 
world around us.  
 
 
 

Making Sandwiches for the Bissell 

Centre 

Leadership Seminar 
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From Naomi N.: 
As the 2022 FLIP Team Program comes to a close this final month [August], we look back at this wonderful 
opportunity and are grateful to the church council and congregation for allowing us to work at the church and gain so 
much experience while we were here. It really was an eye-opening experience, getting to really know how things 
work behind the scenes of this church and still learning new things even though I've been going here my whole life. 
Getting to know the members of the FLIP Team and figuring out how to really balance our personalities and create a 
dynamic was a lesson in leadership, as it was not always smooth sailing. 
However, we worked things out and always came together to help each 
other out and ended up much closer as a team by the end. Having a 5-
person team also made work fly by once everyone was together, and 
allowed us to take on more difficult projects along with the support from 
the Pastors and Lori. I would like to thank the congregation once more 
for welcoming the FLIP Team and the FLIP Program with open arms and 
always supporting us, showing up for events, and being patient with us 
whenever we stuttered or stumbled over our words. This summer has 
been an experience none of us will ever forget. 
 

 
 
 
 
 
 
 
 
 
 
 

ADMINISTRATION COMMITTEE REPORT 
 

2022 was a fairly uneventful year for the Administration Committee. Sincere thanks to our church staff for their 
continuing help and guidance. They are all excellent and capable personnel and we are thankful for their continued 
hard work. 

The church user groups were ‘on’ again by the end of the year as the COVID restrictions were removed. Thanks to 
staff’s very capable coordination of user groups through the changes.  

Our excellent working relationship with the Edmonton Region Child Care Association (ERCCA) continued throughout 
the year.  

Thanks to the Property Committee volunteers who donated many hours on maintenance and upgrade projects this 
year and are planning to replace the cedar shakes on exterior walls with siding. 

Thanks to the Tech Team who continue to provide live streaming church services. 

The Administration Committee met nine times addressing ongoing administration issues and additional items such 
as: 

• The Alberta Security Infrastructure Program (ASIP) Grant which was applied for late in 2021 was not 
successful. We are following up to see if it will be available again in 2023. 

• Reworded the Limitations of Authority Document making it easier for the committee to complete. 

• The 2022 rental income is nearly four times 2021 income. 

• Early in the new year, we will review rate plans for natural gas and electricity to see if we can reduce our 
energy costs. 

Thanks for the time commitment by the committee members in meeting all new challenges.  

Respectfully submitted, 
Amy Cooper, Lori Zeiner, Arvid Pederson, and Ellen Pedersen, 

 on behalf of the Administration Committee 
 
 

Ukrainian Cooking Event 

Final Celebration Get Together 
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Property Committee Report 

Another year has gone by and, by the grace of God, a lot of work, within the committee and throughout the 
congregation has taken place. It is with blessing, faith and spirit that we have maintained, improved and projected 
future improvements for the structure, mechanical, landscaping and appearance of our God given property.  

Over the past year, we have again endured our share of vandalisms and intrusions on our property and building. The 
cameras and notices put up around the building entrances seem to be helping. More exterior lighting is required on 
the west side of the building. Lawn care and snow removal throughout the year has held its own with many stepping 
up to assist with the lawn care. The altering of 2 doors in the daycare area and 1 of the washroom doors has assisted 
the daycare on meeting their “communication” issues in those areas. Countless other necessary tasks have been 
accomplished through the year by many, known and unknown. Although we prefer to know and acknowledge these 
persons, we know the spirit works through them in our ministry. 

The daycare has participated and assisted with volunteers and financially in their areas with painting and 
improvements made to Holy Spirit property.  

For 2023, our list has not diminished on the needs of our building throughout, interior, exterior and mechanically for 
maintenance and upkeep. Over the years, we have procrastinated on many “needs” due to financial restraint. We all 
will continue to do what we can to keep HSLC a viable faith centered property and community for many to enjoy. Do 
feel welcome to consider/share your abilities, experiences and stewardship for the whole of HSLC. 

Thanks be to God, 
Respectfully, Ken Schmermund 

 

Community Garden Report 

“It’s like a mustard seed that someone planted in the garden. 
It grew and became a tree, and the birds nested in its branches.”   Luke 13:19 

If you plant it, something will grow! The Holy Spirit Community Garden had a fruitful season, with sunshine, heat and 
rainfall in abundance. Once again, all garden boxes were planted, with several dedicated to provide additional 
produce for those in our larger community. We added to our collection of perennial herbs and fruits, and if all goes 
well, there will be some amazing new tastes available next year for all to enjoy. Keep your eyes peeled for wild 
strawberries and start searching for lovage, perennial sage and mint recipes. Our grapes were abundant. Perhaps 
next year some can be used for juice, jelly or perhaps even wine! 

What’s the buzz around the garden? You might have noticed additional blooming plants. Some might look a little 
“wild” and out of control but our little winged friends love them.  

August saw the return of the “Fresh Ideas” event with folks enjoying tasty beverages and appetizers inspired and 
sourced from garden produce. Dr Noreen Willows shared a presentation on food security which left many in the group 
rethinking, “What can we do?” 

Check out a few of the recipes from the event: 

https://docs.google.com/presentation/d/1OPEGB1O15mVNo2NSfEKrZcuATmR25jXFeYJZeFkRso/edit?usp=sharing 

For 2023 we would love for new folks to join us in the joy of growing. Reach out if you would like a garden box this 
year. Tell a friend or neighbour. No time for a whole garden? Share a box with a friend or drop by for a visit and an 
hour of weeding. All are welcome. 

Submitted by Wanda Chell 
Community Garden Coordinator 

 
 
 

COMMUNICATIONS COMMITTEE REPORT 
 

 

This year has seen our ministry transform and take on a new shape with live, face-to-face services alongside our 
online presence. Monthly newsletters and weekly updates continue to arrive by email, enabling you to check in on 
what is going on at Holy Spirit on your phone, tablet, or computer or you can visit the website to see what is happening 
on the front page or through the newsletter link https://www.holyspiritlutheran.ca/newsletters/ Not getting email 
updates? You can sign up for them on our website home page too! 

Need to keep track of events? The calendar is also available on the website for easy reference 
https://www.holyspiritlutheran.ca/events/- Print one off and put it on your fridge or enter reminders in your digital 
calendar.  

Keep your eye on our Facebook and YouTube channel for events in the broader church, our weekly services and to 
share what is happening in the life of our church with those in your family, community and around the world. Like and 
Subscribe!  

https://docs.google.com/presentation/d/1OPEGB1O15mVNo2NSfEKrZcuATmR25jXFeYJZeFkRso/edit?usp=sharing
https://www.holyspiritlutheran.ca/newsletters/
https://www.holyspiritlutheran.ca/events/
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Facebook: https://www.facebook.com/Holy-Spirit-Lutheran-Church-132266096828236/ 

YouTube: https://www.youtube.com/channel/UCj0mUynTn8Z6-tqmLKhAlkg 

Join us in the chat bar to say “Hello!” and bring life to our digital presence and welcome those who are new to the 
church, want to find out what HSLC is about or are not able to join us in person. Youth, don't forget to keep an eye 
on the HSLC Discord server to remind and invite your friends to upcoming events - talk to the staff or other youth to 
get connected.  

Still feel like you need to make a connection and catch up on what is happening? Check out the website, call the 
office, visit the church, strike up a conversation on Sunday or catch up by just popping in to one of our mid week 
events! You all play an active role in communication at Holy Spirit - connect with your friends, chat with someone 
new, click and seek out what is going on - the information is there with the click of a button, in your email inbox, a 
phone call away, sitting in the pew next to you or having coffee at the end of service!   

Want to be involved in communication at HSLC? Our tech team has a small roster of folks who take turns working 
behind the scenes to bring you the online services - come and sit with us for a service to see how the magic happens. 
Have an event to share, want to write an article for the newsletter, have a special talent or skill that you have to offer 
or just some time to share - send an email or call the office to get connected.   

Many special thanks are extended to the great work of the pastors, office staff, FLIP team, tech team, newsletter 
contributors, Zoom hosts, but as well to those who have embraced communicating and being involved in new ways, 
participating and engaging in conversations digitally and face to face – by participating this way you are all an active 
member of our communication and other congregational teams. Thank you all for your involvement, participation and 
support. 

Michael Chell 
Communications Committee 

 
 
 

COMMUNITY ENGAGEMENT COMMITTEE REPORT 
 

 

This last year, along with the two before, have been challenging and yet rewarding for the Community Engagement 
Committee. 40 worship kits were provided for Christmas 2021, and that option was offered again for Holy Week in 
2022. However, there was only one family who requested the Holy Week kit. That was good news, as it seemed that 
more families felt comfortable to attend church in person or with the digital experience without props. 

In the spring, we proposed putting together an HSLC baseball team and a church camping weekend. People were 
asked to contact the committee to help us determine whether to go forward with planning. However, neither idea had 
enough interest to proceed. Now would be an opportune time to approach the committee if you have any interest in 
spearheading the formation of either of these two activities, or to participate in organizing these events. 

The Community Engagement Committee also helped in the facilitation of the Mother’s Day – Father’s Day toiletries 
and clothing drive. We received many donations and thank the congregation for their generosity. The toiletries were 
provided to a group working in the west end called Helping the Homeless in West Edmonton. This group provides 
hot meals every Sunday in Butler Park, and collects clothing and other needed items including toiletries for distribution 
to their clients. They are always in urgent need of volunteers and food donations to continue to provide these once a 
week hot meals for the clients they serve. You can find out more about what they do on their Facebook page (search 
“Helping the Homeless in West Edmonton”). 

In June, we were finally able to have our annual church picnic, after taking two years off due to the pandemic. Those 
in attendance had a wonderful time at Hawrelak Park. Those that arrived early, participated in the service digitally. 
We enjoyed some fellowship among us as we prepared for the arrival of those who attended church in person. The 
FLIP team provided entertainment and games for the young and young at heart. The rest of us enjoyed socializing 
and catching up with each other. Looking back, it filled the need for community with our fellow congregants after 
being away from each other so long. Fellowship, company, pseudo-potluck, seemed like a great celebration for the 
beginning of summer for our church family.   

Although not directly lead by the Community Engagement Committee, the summer was filled with a 40th wedding 
anniversary celebration for Pastor Trish and Ken, the community garden celebration and presentation with fresh food 
prepared from garden plots and a presentation on food security. In the fall, the Book Club was into its third book study 
since 2020. In October, this group came together to discuss “Learning to Walk in the Dark” by Barbara Brown Taylor. 
Each Wednesday, about 6-12 people came together at the church to discuss questions about the book. Many 
evenings, our discussion lead to other topics. During the last of these evenings, the group thought they would like to 
continue meeting after the New Year, not necessarily to read a book but be open to other activities to continue to 
develop our friendship and to invite others to come together with us as well. For the time being the group is calling 
itself “Ponder That” and is looking forward to nurturing the development of a group coming together in friendship and 
trust.  

https://www.facebook.com/Holy-Spirit-Lutheran-Church-132266096828236/
https://www.youtube.com/channel/UCj0mUynTn8Z6-tqmLKhAlkg
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During November and December, the Giving Tree collected winter items for both men and women. We again thank 
those who so generously donated to this project. These gifts were given to both the Mustard Seed (which runs satellite 
sleeping arrangements at Trinity Lutheran Church) and the 4B Harm Reduction Society. 

 “The Mustard Seed is a Christian non-profit organization that has been caring for individuals experiencing 
homelessness and poverty since 1984. Operating in five cities across Alberta and British Columbia, The Mustard 
Seed is a supportive haven where people can have their physical, mental, and spiritual needs met and grow toward 
greater health and independence.” https://theseed.ca/about 

 “4B Harm Reduction Society (4BHRS) is a non-profit organization formed in response to social health challenges 
keeping people who use substances and the unhoused population marginalized and at significant risk for severe 
health outcomes.” https://www.4bharmreduction.org/ 

In this coming year, we look forward to more coming together for events. We would welcome any suggestions from 
our church family. Ideas or suggestions can be emailed to community.engagement@holyspiritlutheran.ca. Thanks to 
all who have supported and participated with the Community Engagement Committee this past year. 

Respectfully submitted, 
Darlene Frohlich and Paul Thomsen,  
Community Engagement Committee 

 

Food Bank Depot Report 
The Holy Spirit Food Bank Depot continues to hum along distributing 936 hampers (22 clients every week.) Why the 
increase in use? Pick any or all of the factors of interest rate hikes, the Russian invasion of Ukraine and/or continuing 
supply chain issues. Wages are not keeping up with inflation and so those families that were barely managing are 
now not managing. A report on CBC radio about food bank use stated that they expect a significant increase with up 
to 8 million Canadians depending on a food bank.  

A highlight of 2022 was the return of most of our volunteers and the roll out of additional frozen food options for our 
clients. 

Special thanks to our dedicated volunteers who carry out this important outreach into the community every Tuesday 
afternoon. 

Going forward in 2023 we anticipate a continuing need for food hampers. A plea for the donation of reusable grocery 
bags as they are much appreciated. With the phasing out of single use plastics we have lost a major packing item. 

If any of the congregation has questions about the Depot operations or would like to volunteer, please feel free to 
talk/text/phone me (780-708-5025). 

Submitted by Carola Unsworth 
Food Bank Depot Coordinator 

 
 

Yesterday’s Youth Report 
Yesterday’s Youth met the first Wednesday of the month from January to June and September to December. The 
January to March meetings were over ZOOM. We resumed our bag lunch meetings for the rest of the spring and fall. 
The year ended with a wonderful Christmas lunch at the Saratoga. 

More people attended as the year progressed. The average attendance for the first half of the year was 11 and over 
14 for the second half. We still need to find a new president and make a decision about our meeting format. 

We wish to thank: 

• Ellen P. for arranging our meetings  

• Mary R for stepping in and arranging our 
Christmas lunch at the Saratoga 

• our church office administrator who keeps 
us on track, 

• all our cheerful volunteers  

Thank you all. 

Submitted by Ellen Pedersen 
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LIFELONG LEARNING COMMITTEE REPORT 
 

 

The beginning of 2022 had learning to help all groups grow in faith conducted online. Thank you to staff and volunteers 
who have worked on many programs like the Thursday morning Bible studies for adults, Wednesday night book 
groups, confirmation classes and Sunday school.  

Our Sunday school classes continued online at the beginning of 2022. Then, happily, from July 11 - 15 Holy Spirit 
offered in-person Vacation Bible Camp with the leadership of the FLIP young adults and many teen and adult 
volunteers! Following that successful restart, September offered in-person classes again during the service! Teachers 
could use the computer in the classroom to access videos to show on the tv and the Spark digital resources but most 
importantly they could connect personally with the children who could share their ideas. A highlight was the December 
2022 in-person Christmas concert during the service presenting the story of Go Tell It On the Mountain with 14 
children! We look forward to building our program in 2023.  

Submitted by Tanya Gusdal-Calkins, 
Sunday School Coordinator 

Former Lifelong Learning Committee Chair 
 
 

MINISTRY COMMITTEE REPORT 
 

 

We have had a busy year at Holy Spirit with the transition back to in person worship and activities, continued on-line 
streaming of worship, and ZOOM meetings. The ministry committee held a total of 8 meetings over the year. 

We have continued to support and encourage the various rosters that assist in worship functioning. Thank you to all 
the coordinators who schedule the various rosters. Thank you, Belynda K (readers and children’s time), Diane L 
(Song Leaders and Altar Guild), Bart P and Dorothy G (ushers), David J (musicians), and our great Tech Team under 
Anton C. Thank you to our wonderful musicians Kathy, Isaac, Kathryn and Jared. We so value all of the volunteers 
who give of their time and talents. This is all important work that makes our worship come together. 

We are so excited that the choir was able to resume this past fall! The choir sang 4 times (Thanksgiving, All Saints 
Sunday, Advent, and Christmas Eve) Thank you to Jared and Kathryn for your gifts. We are happy to see new 
members join the choir and hope there will be more in the new year. 

We also thank all the members of the Altar Guild who coordinate communion preparation, purchase supplies and 
change the paraments. There were 2 new members added to Altar Guild this year, Rita R and Margie W. We 
appreciate the experienced members completing training for them. 

Thank you to all the members of the Prayer Team who have been writing the prayers of intercession weekly. We 
appreciate your creative and thoughtful words. 

The Ministry Committee also supports the Connect Care Team who has continued to engage with the members who 
are home bound, or do not have on-line access to services. There were a couple Connect Care Team meetings to 
check in with those volunteers who are calling. This has been a valuable ministry and friendships have been formed 
and connections made. This will continue going forward. Thank you to those members of the Connect Care Team for 
your giving of time. 

There was a new Member Sunday on June 12, 2022. The committee insures a welcome package is given to new 
members and coordinates refreshments for after service. We hope to try and connect new members with a “go to” 
person for them to ask questions. 

The Ministry Committee helped with Rally Sunday in September and had tables set up with the various rosters groups 
to give information and encourage participation, and we all enjoyed the ice cream social. 

The Ministry Committee along with Altar Guild, has been conducting research into options for purchasing two new 
pouring chalices that will replace our old ones for communion. These will be purchased with funds from the memorial 
fund and gifts from the confirmation classes sometime in 2023. A motion to this has been approved by council. 

Ministry Committee reviewed its Tactical plan this year. No changes were made at this time.  

Goals for this coming year will be to look at resuming some form of small group ministry with restrictions being lifted 
from COVID. We will finalize the purchasing of new chalices. Missional thinking may open up new doors for us to 
explore as well. 

A thank you to the Ministry Committee for their dedication and time- Diane L, Dorothea C, Paul T, and the pastors. 

Submitted by, 
Janet Aaron, Ministry Committee Chair 
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Refugee Support Committee Report 

The Refugee Support Committee has a lot to be thankful for this year! Many of our friends in the Asma family have 
become citizens and the others are well on their way. Canadian flags festoon their apartment as they are very proud 
of their new country. The children are happy and thriving in school. With citizenship, the Asmas can finally travel. As 
I write this report, Tarek is travelling back to check on their parents in Turkey. 

As you know, Russia’s invasion of the Ukraine has resulted in many displaced folks arriving in Alberta. As Holy Spirit 
is across the street from St. Martin Catholic School which offers the Ukrainian Bilingual program, they provided free 
care for children and functioned as a depot for donations of children's toys etc, we have come in contact with and 
informally supported many of these newcomers. In August, we hosted a conversation with Cherilyn Michaels who 
started the grassroots organization Edmontonians Hosting Ukrainians. She has organized a Facebook page which 
folks from the Ukraine can use to help with basic settlement needs such as housing, donations, jobs etc. If you are 
interested in learning more about this group, check out their page at  
 https://www.facebook.com/groups/edmontonhostsukrainians/ 

Most recently Sara Dorow started a campaign to bring over Mohammed, a Hazara refugee escaping from 
Afghanistan. Sara is friends with the young man’s cousin, so in an effort to not burden the church financially, Sara 
fundraised the majority of the money to sponsor Mohammed’s application. Our church came alongside offering the 
institutional support and supporting the paperwork so that Mohammed could be brought safely to Canada. This week 
the Immigration Review Board contacted us to inform us that Mohammed’s application had been successful. So long 
as he passes the medical and criminal checks we should be able to welcome Mohammed in the coming year.  

We never know what God has in store for us. We are not initiating any projects at this time but we will remain ready 
to answer any calls in store for us in the future. Thanks be to God! 

Respectfully submitted 
Wendy Ilott on behalf of the Refugee Support Committee 

 

CHURCH COUNCIL NOMINATIONS 
 

At the time of printing, no nominations have been brought forward. Council currently has 9 returning members. Our 
Constitution stipulates we require a council of 10 - 18 members. Nominations from the floor are invited and 
encouraged.  

Church Council 2022 
Toby Schneider   President 
Michael Chell   Vice-President & Communications Committee 
Amy Cooper   Treasurer & Administration Committee 
Arvid Pederson   Secretary & Administration Committee 
Janet Aaron   Ministry Committee  
Darlene Frohlich   Financial Secretary & Community Engagement Committee 
Paul Thomsen   Community Engagement Committee 
Akaysha McLeod  Lifelong Learning Committee (resignation was accepted January 2023) 

Lori Zeiner   Office Administrator 
Pastor Trish Schmermund  
Pastor Lindsey Jorgensen-Skakum 
 

Council wishes to thank Toby Schneider who is stepping down from council after completing two three-year terms. 
 

TREASURER’S REPORT 
 

Holy Spirit ended 2022 with a budget deficit of $44,454. This is equivalent to 5.5 weeks of budgeted expenses.  

During the past year, we received an opportunity to be a community sponsor for a refugee and rapidly completed the 
application and accompanying requirements. One requirement of this type of sponsorship was to hold the funds in a 
trust account on behalf of the refugee so we opened a new bank account to hold the $17,000 in trust – and we have 
just heard that our application was accepted!  

In order to continue paying our operating expenses we did draw on our line of credit starting in August. Total interest 
paid for using the line of credit for 2022 was $204.60.  

The Government of Canada extended the repayment deadline of the Canadian Emergency Business Account (CEBA) 
loan from December 31, 2022 to December 31, 2023. We will need to repay $40,000 by the deadline to have $20,000 
forgiven.  

2023 is kicking off with the Love your Church campaign to raise the funds to repay the CEBA loan. Please consider 
signing up for the Pre-Authorized Remittance (PAR) program or set up a recurring credit card donation to ensure 
consistent monthly stewardship. You can sign up or change your monthly remittance or complete a credit card 
donation by contacting Lori in the office. 

Submitted by Amy Cooper, Treasurer 

https://www.facebook.com/groups/edmontonhostsukrainians/
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 HSLC Dec 31, 2022       

 Income Statement      
1 Budget Income   $   320,116   Designated Income   $   7,936  

2 Rental Income   $     40,405   Internal  $    5,329   
3 Total Income   $   360,521   External  $    2,607   
4     Designated Paid   $   6,889  

5 Budget Expenses    Internal   $    5,329   
6 Worship   $     17,097   External  $    1,560   
7 Witness   $       2,624      
8 Staff   $   271,191   Designated Surplus*   $   1,047  

9 Education   $       3,566      
10 Property   $     63,588   Current Surplus  ($43,407) 

11 Service   $     38,932      
12 Support   $       7,978      
13 Total   $   404,975      
14        
15 Net Budget Income  ($44,454)     
  

 

*Designated surplus on the income statement is expected to equal zero, since all external designated donations are 
paid to the external agencies at year end, and all internal designated surpluses are transferred to the balance sheet 
as "payable items". See the Cash Flow from Operating Activities to examine the change in internal designated 
funds, which are listed as "payable". $1,047 Designated Surplus is due to current year income, net of expenses, 
earned in the Endowment fund. 

        

 Balance Sheet       
16 CURRENT ASSETS    LIABILITY   
17 Petty Cash - General   $          200   DESIGNATED GIFTS PAYABLE   
18 Short Term Investment   $             -     Designated Gifts (Internal)  $  54,658   
19 Bank Operating-CIBC  ($12,701)  Designated Gifts (external)  $           -   
20 Refugee Trust Account   $     17,000      
21 CEWS Income   $             -        
22 GST Paid & Receivable   $          660   TOTAL GIFTS PAYABLE   
23 Donations Receivable   $     15,976   Total Accounts Payable  $           -   

24 TOTAL CURRENT ASSETS   $     21,135   

Total Employee Remissions 
Payable  $    1,695   

25        
26 FIXED ASSETS    Mortgage Payable  $192,278   
27 Fixed Assets   $              1   Government Loan  $  60,000   
28 Undesignated Savings   $             -     Damage Deposit Payable  $    3,000   
29 Reserve Fund   $             -     TOTAL LONG-TERM DEBT  $255,278   
30 Endowment Fund   $     15,285      
31 TOTAL FIXED ASSETS   $     15,286   TOTAL LIABILITY  $311,631   
32     EQUITY   
33     SURPLUS   
34     Accumulated Surplus ($231,803)  
35     Current Surplus ($43,407)  
36     TOTAL SURPLUS ($275,210)  
37        
38     TOTAL EQUITY ($275,210)  
39        
40 TOTAL ASSET   $     36,421   LIABILITIES AND EQUITY  $  36,421   
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Cash Flow from Operating Activities 

34 Net Income (loss)     ($43,407) 

Adjustments to reconcile net income to cash provided by operating activities 
Decrease (increase) in operating assets 
35 Refugee Trust Account     ($17,000) 

36 CEWS Income receivable     0 

37 GST Paid and Receivable     (170) 

38 Donations Receivable     (11,239) 

39 Undesignated Savings     $0 

40 Reserve Fund     $0 

41 Endowment Fund     ($2,047) 

Increase in operating liabilities 
42 Mortgage Reduction Payable     $0 

43 Renovation Fund Payable     $0 

44 Book Registry Payable     $0 

45 Memorial Fund Payable     $720 

46 Altar Guild Fund Payable     $913 

47 Library Payable     $0 

48 Children's Ministry Payable     $0 

49 Youth (Projects) Payable     $179 

50 FLIP-YngAdultLeadership Payable    ($12,500) 

51 Parish Pantry Payable     ($265) 

52 Pastor's Discretionary Payable    ($290) 

53 Other Gifts Payable     $0 

54 Wind Power Payable     $0 

55 Fitness Program Payable     $0 

56 Refugee Fund Payable     $12,767 

57 Social Justice Payable     $300 

58 Table Fund Payable     $0 

59 Accrued Liabilities     $0 

60 Employee Remissions Payable    $352 

61 ELCIC Insurance Payable    $0 

62 Mortgage Payable     ($11,717) 

63 Government Load     $0 

64 Damage Deposit Payable     $0 

65 Net cash provided by operating activities   ($83,402) 

66 Increase (Decrease) in Cash    ($83,402) 

67 Cash at Beginning of period    $70,701 

68 Cash at End of Period    ($12,701) 

Designated Income Report (All funds have been forwarded) 
69 Lutheran Campus Ministry Received    $840 

70 CLWR Received     $670 

71 On Eagles' Wings Received     $0 

72 Mission with El Salvador     $0 

73 Lutheran Theological Seminary SK    $0 

74 Edmonton Gleaners Association    $50 

75 Endowment Fund Interest Income    $1,047 

76 Total External Designated Gifts Received and Paid  $2,607  

Internal Payable Balance Report (these amounts are available for program spending) 

77 Mortgage Reduction Payable     $37 

78 Renovation Fund Payable     $533 

79 Book Registry Payable     $115 

80 Memorial Fund Payable     $12,900 

81 Altar Guild Fund Payable     $1278 

82 Library Payable     $252 

83 Children's Ministry Payable     $1,566 

84 Youth (Projects) Payable     $5,180 

85 FLIP-YngAdultLeadership Payable    $0 

86 Parish Pantry Payable     $8,093 

87 Pastor's Discretionary Payable    $4,010 

88 Other Gifts Payable     $401 

89 Wind Power Payable     $0 

90 Fitness Program Payable     $666 

91 Refugee Fund Payable     $16,974 

92 Social Justice Payable     $2,653 

93 Designated Gifts (Internal)     $54,658 
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MEMBERSHIP STATISTICS 

 Baptized  Confirmed 

1. Membership as of December 31, 2021 674 531 

2. New members received during 2022   

 a. By baptism: children 3  

 b. By baptism: adults 1 0 

 c. By affirmation of faith from responsibility / adherent list 2 2 

 d. By transfer from ELCIC member congregations 1 2 

 e. By transfer/affirmation of faith from Ang or other congregations 0  0 

 f. By affirmation of faith from non-Lutheran congregations 0 0 

 g. Statistical adjustment 0 0  

Subtotal: Total members received 2022 7 4 

3. Members who affirmed their baptism thru confirmation during 2022  3 

4. Members removed during 2022   

 a. By death 1 1 

 b. By transfer to other ELCIC congregations 2 2 

 c. By transfer to other Lutheran or Anglican congregations 0 0 

 d. To non-Lutheran congregations 0 0 

 e. To responsibility list & dropped (inactive) 226 153 

 f. Statistical adjustment  0 0 

Subtotal: Members removed during 2022 229 156 

5. TOTAL membership December 31, 2022 452 3821  

 

  a. Total number of in-person Sunday worship services during the year 50 
  b. Total number of weekday worship services during the year 8 

  c. Total number of services with Holy Communion 21 
  d. Average number in-person attendance at Sunday worship 40 

  e. Average number of Sunday worship views on YouTube  83 
 Note: This number reflects raw viewership data from YouTube and does not 
account for multiple viewings or multiple persons watching one screen.  

 

  f. YouTube Subscribers: 
   242 as of January 2023 
   220 as of January 2022 
 

  Funerals 4 
  Weddings 2 
  Baptisms 4 
 
*Average weekly attendance/views for years: 

 
 

 

 
 

 

 
 
 
 
 
 

+estimated figure* calculation based on regular Sunday services, excluding Christmas Eve and Christmas Day services  

 and additional Lenten service 
1 The number of confirmed members is included in the number of baptized, i.e., of this congregation’s 452 members,  

382 are confirmed. 
 

Note: A membership review was conducted in the fall of 2022 in which 226 baptized members were removed from the 
membership roster. These members were inactive within our community for more than five years, letters were mailed out. 

2021 24 in-person     (based on 22 in-person services) 
108 online        (average weekly YouTube views) 

2020 91 in-person     (based on 11 in-person services) 
154 online        (based on 41 online services) 

2019 - 107 2014 - 162 2009 - 190 2004 - 217 

2018 - 108 2013 - 164 2008 - 201 2003 - 209 

2017 - 119 2012 - 170 2007 - 209 2002 - 221 

2016 - 146 2011 - 195 2006 - 212 2001 - 226 

2015 - 157 2010 - 193 2005 - 211 2000 - 266 
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EDMONTON REGION CHILD CARE ASSOCIATION REPORT 
 

2022 marked the 5th year of ERCCA Holy Spirit providing care to children in the community. Until the end of August 
2022, our three rooms provided care for our 19-month-old munchkins to Kindergarten attending Lendrum 
Elementary School. As of September 2022, our Kindergarteners were moved to another site, but we extended our 
care starting at 12-month-old to 4-year-old. Also, we have been able to offer care to the Ukrainian families in the 
community, and partially support them to settle in Canada. Our team of educators has grown much to accommodate 
the care for our children with many challenges but lots of significant growing moments.  

At ERCCA Holy Spirit, we are keen on the image of a child as a mighty learner and citizen, and provide the safe 
environment for children’s play, exploration and development based on their interests with the inspiration by the 
idea of loose parts.  

After Covid restrictions were removed, our 2022 summer was full of playful activities including indoor and outdoor 
experiences, field trips and guest visits. One of the childrens favorite activities has been to visit the church portion 
of the building. We are so grateful for the support from the church to enrich the learning environment for our children, 
and the church’s generosity to share the gym with us for more physical activities when staying inside is the better 
option regarding the outdoor environment. 

Connecting and including our families in our activities with the children are valued and implemented throughout our 
practices. We set up and invite our families to participate in our monthly activities, and look forward to any feedback 
and opinions to support children’s development. 

During these last years, we would not be able to stand and grow without the continuing support from the church. 
Thank you for being a significant part to ERCCA Holy Spirit, and we look forward to working collaboratively to 
strengthen the community.  

    Angie Mondoy 
   Holy Spirit Site Director 

Edmonton Region Child Care Association 
 

 
MULHURST CAMP REPORT 

PO Box 78, Mulhurst Bay, Alberta, T0C 2C0 
Phone: 780.389.4355 
www.mulhurstcamp.ca 

 
Whether you have been here a long while or even a short while I think we can all agree that once you step foot in 
this place you begin to feel what the hype is about. You begin to relish in the beauty that surrounds you, the people 
that join you and the love God has for you. And we give thanks that Mulhurst is here another year to share our 
beauty. And what a year it has been. We began again with a little bit of uncertainty about what our gatherings were 
going to look like. It was a quiet winter but we held hope that the spring and summer would bring people.  
 

Spring sprung upon us with new hope. We had quilting groups starting to use the lodge, people inquiring about our 
campground and the seasonals making plans to head in our direction. We installed 3 septic tanks across the road 
at the farm to create some more permanent sites. Unfortunately, mid-May we were broken into on both the farm 
and camp sides. They helped themselves to food, tools, electronics, office supplies and our tractor. I am still baffled 
about why people think they can just help themselves to things that are not theirs. After this incident, we were 
contacted by the RCMP community crime prevention coordinator, who was interested in doing a CPTED (Crime 
Prevention Through Environmental Design) Assessment. They came out and provided us with some useful 
suggestions that we are putting into use already. Such as installing more video surveillance, removing all valuables 
from the office, signage indicating so, more lighting throughout the property, and marking all valuables with a 
“TRACE” pen, to link our property back to us if stolen. And on a confusing note, our tractor was found, on our 
property deep in the bush, only when our pasture renter had to go a different way to get through the bush while 
checking the fence.  
 

We have been chipping away at the lodge expansion and are happy to report that the bathroom phase is now 
complete and we have a fully functioning bathroom. Our next focus will be the main entrance and the kitchen. 
 

Again, we were successful in qualifying for the Canada Summer Jobs grant which allows us to hire summer staff. 
We hired a great group of individuals who I am sure put Mulhurst Camp on the map for being excellent at their jobs! 
How exciting to have a team together that was ready and willing. For not being in full-on camp program mode in 
two years, I felt this group came alongside each other and really showed up for all campers. The summer started 
with training for the staff, we joined forces with Kuriakos for a few days to share in training and fellowship. Then 
onto LIT (Leaders In Training), yet another group of outstanding young individuals ready to share God’s love. As 
the word spreads about our fantastic programming I anticipate our attendance to continue to grow year after year.  
 

http://www.mulhurstcamp.ca/
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Along with our programming, the campground remained full of activity with both the seasonals and weekenders 
enjoying great summer weather! The Lodge hosted a couple of weddings, family gatherings and some meetings. It 
was so good to hear the camp filled with people.  
 

In the fall different groups, from quilting groups, synod meetings to NAIT students, occupied the lodge and cabin 
spaces. Reflecting back, I think we can say that 2022 for Mulhurst was a pretty successful year and I hope the trend 
continues! 

Sheryl Stone  
Executive Director  

Mulhurst Camp 
 
 

KURIAKOS REPORT 
Sylvan Lake Lutheran Bible Camp Association 

5-39317 Range Road 24 
Lacombe County AB T4E 2R7  

  403.746.2702  
  www.kuriakos.ab.ca 
Thanks for your support of Kuriakos. We’re privileged to work with your congregation. Together, we are growing the 
next generation of leaders in our world and Church. At Kuriakos, we provide an opportunity for members of the 
Church to live together in a way that isn’t always found in the outside world. Outdoor Ministry provides programs 
and facilities that bring people together in community, for connection, renewal, and re-creation. We look forward to 
using this special place, this holy ground, to support your leaders and members.  
 

Get involved! visit kuriakos.ab.ca  

• Let neighbours and friends know about the great community at Kuriakos  

• Invite Kuriakos to lead a Camp Sunday service  

• Volunteer for a Service Project or Committee  

• Donate items for auction at Kuriakos Gathers Together, and join us on April 29  

• Suggest to young folks in your community to join our staff or volunteer teams  
 

2022 in REVIEW:  

• New Family Camp options (and new pricing model) allowed a much more diverse group of participants, with 
families of all ages.  

• Outreach efforts are paying off… we had many new families discover this community.  

• KOS participation surpassed summer programs for the first time!  

• View our Courier for more updates and messages from staff  
www.kuriakos.ab.ca/about/contact-us, scroll to Kuriakos Courier  

 

Staffing In the past year, we’ve welcomed Amber Allen (Winnipeg) as our Hospitality Director, and Alexa Gomez 
(Mexico) as Program and Hospitality Assistant. Kelly, our Property Manager, will be leaving us at the end of 
February. We’re grateful for his service here (and would appreciate new referrals for this important role). Our 
Association continues to be served by Kendra as Program Director, Paul as Assistant Director, and Rev. Art as 
Executive Director.  
 

2022 Membership  Partners - 24  Members – 5  
Many congregations provide financial support as part of their annual budgets or through special gifts. Program 
revenue covers roughly 40% of the cost of hosting campers. This is a wonderful opportunity to bless kids and 
families in need, giving them the best week of their year. Consider promoting a Kuriakos retreat as a congregational 
event, or sponsoring camperships for your local community.  
 

Volunteer Support  
Our community depends on volunteer involvement. We benefited from over 100 volunteers offering over 5000 
hours! This includes nearly 500 hours for our governance Board and Committees, plus 1100 on Property projects 
and 3000 in support of programs.  
AGM: The 2022 financial review will be completed and ready for the Annual General Meeting scheduled for 2:30 
pm, March 25, 2023 @ Lutheran Church of the Good Shepherd (40 Holmes Street, Red Deer). Virtual attendance 
is available. 

God’s Blessings,  
Rev. Art Weiss, Executive Director 

 
 
 
 
 
 

http://www.kuriakos.ab.ca/
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BISHOP’S AGM LETTER 
January 2023 

 

Beloved of God,  

May grace and peace be yours in abundance (1 Peter 1:2a). 
 

I send you greetings in the Name of the One who is the light of the world, Jesus our Lord, as you gather for your 
Annual General Congregational Meeting. When you gather know that I am filled with gratitude to God for you; that 
I am thankful for our partnership in the gospel; and, that you continue to be in my prayers as I know I remain in 
yours. 

You, as lay members, rostered leaders, congregations and specialized ministries, have navigated these challenging 
times with perseverance, compassion, and hope. You have worked hard to ensure that your communities would be 
sustained and encouraged during these times. You have found ways to stay in touch, to communicate with one 
another, often in new and unexpected ways.  

Our recent past has brought with it new understandings and learnings, changed attitudes, a reassessing of what 
we should be about, treasuring some things and perhaps setting others aside. There is an increased awareness of 
many issues in our lives, our communities, and world, which for many had existed unobserved, silent, hidden, 
ignored. Employment needs, violence, mental health concerns, food security issues, affordable housing, 
polarization, racism, climate change, losses of many kinds….  

Along with many challenges there are new opportunities and possibilities before us, including recommitting to a 
missional model of listening, discerning, experimenting, reflecting, and learning, while continuing to ask the 
questions: where is God in our neighborhood? our community? our world? And equally important: how might we 
join God in God’s mission?  

Creativity, ingenuity, openness, support, encouragement, trust, community, collaboration, partnerships.  

When you gather, you will be making decisions about your priorities for ministry. You will be adopting budgets that 
enable ministry that joins in God’s mission of reconciliation in the world. You will be supporting your partners in 
ministry – the rostered ministers of this Synod, and especially those who serve among you as they, first and 
foremost, seek to equip you for the work of ministry: the building up of the Body of Christ.  

Joining God’s mission means that your ministry is among the people with whom you live and move and have your 
being. Your ministry is done each day in the living out of your baptismal identity as God’s beloved children through 
your service in word and deed.  

Ministry continues beyond the neighborhood and congregation through the many faces of the church and many 
facets of its ministries: our Synod and its staff, our National Church expression, the Lutheran World Federation, and 
our Companion Synod – The Evangelical Lutheran Church of Colombia.  

As you gather be sure to join others across the Synod as you:  

Receive and share the 2023 Synod Narrative Budget and correspondence from our Synod Council Chair, 
Diaconal Minister Karen Wedman, and Synod Treasurer, Paul Ellison.  

Review the Synod Council Meeting “Talking Points” (https://albertasynod.ca/synodcouncil-highlights/). 
Together review, ponder, discuss, and be in conversation about the “Listening Exercise” I initiated and 
reported on in 2022. A cover letter from Synod Council Chairperson, Diaconal Minister Karen Wedman, a 
brief report (including a PowerPoint version) and the complete Report are available on the Synod website: 
www.albertasynod.ca.  

Subscribe to our Synod’s e-mail newsletter: Wednesday’s Word. Subscribing is easy on our Synod’s 
website.  

Participate in learning and conversation for the Rostered Leaders Zoom Gathering the first Wednesday of 
each month, and/or the Lay Members Zoom Gathering the first Tuesday evening of each month.  

Perhaps at this year’s Annual General Meeting you might reflect, name and give thanks for the gifts and mission 
into which God has invited you and your congregation. Consider taking a few moments in small groups to listen to 
each other and then share with all, your gathered reflections on the following:  

Share about a time or situation when you or your congregation recently experienced God’s love.  

What have we learned about what is important in our life together as the body of Christ?  

http://www.albertasynod.ca/


22 

 

As you gather, I ask you to prayerfully consider forwarding a tithe (1/10th) of your annual income as a congregation 
as your minimal offering for Benevolence for the ministry of the Synod and through the Synod to the wider Church. 
Some congregations have exceeded this mark already, but I would encourage all congregations to set this goal.  

Since the Ponder Anew gatherings this fall/winter (6 in person and 1 online), our Synod has established a Vision 
for the Future fund (this title may change), focused in part on the vision illustrated in a dream budget which I shared 
at the gatherings. Already, a congregation in the synod has contributed a significant gift to this fund and I am aware 
that conversation is taking place with individuals and other congregations about gifts to the fund. You will be hearing 
more during 2023.  

We do not know the future, but we have what we need. Jesus is feeding us. The Spirit is guiding us. We have the 
Scriptures. We have water. We have bread and wine. We have each other. Jesus is with us.  

Know that I continue to be inspired and excited by the creative ways in which you have proclaimed the Gospel, 
offered pastoral care, knit together the body of Christ, and served the neighbor.  

Continue to be humble and gentle with one another. Honor each other. Make space for lament. Welcome moments 
of joy. Help each other live into hope. Learn from this journey we are walking and let the learning lead us forward. 
Trust that God is at work in this time and look for the new things God is doing even now.  

Know that you are held in prayer.  

Most importantly, know that God is with you and even now is planning and nourishing seeds of resurrection life. 

My support, prayers, and thanks accompany you. May God bless us and strengthen us to be the church we are 
called to be. 

The God of hope fill you with all joy and peace in believing, so that you may abound in hope by the power 
of the Holy Spirit (Romans 15:13). 

In Christ Jesus-  
Shalom,  
+The Rev. Dr. Larry Kochendorfer, Bishop 
Synod of Alberta and the Territories  
Evangelical Lutheran Church in Canada 
 

 

Spirit-Led Leadership     Hope-Filled Discipleship     Innovative Tradition     Collaborative Partnerships 
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Strategic Focus - Holy Spirit Lutheran Church 
2019 – 2022 

(updated October 2021) 
 
 

 

 

Do not be conformed to this world, but be transformed by the renewal of your mind, that by testing you may 
discern what is the will of God, what is good and acceptable and perfect. Romans 12:2 

 

 

 

The Church We and Others Need 
 

The church is needed, now more than ever. While the statistics point to a secularization of our society, the truth is 
the majority of Albertans and Edmontonians identify themselves as believers. Loneliness, hopelessness and lack 
of community are on the rise. Brokenness and despair arise from many influences and factors including economic 
hardship, loss of family and community, addiction and other influences. People are searching and hoping for 
meaningful living and for ways to make meaningful contributions to humanity. 
 

Holy Spirit Lutheran Church has grown into a welcoming and inclusive community. Continuing in the work God has 
gifted to us, we seek to enter into a growth and discovery mode, preparing our church to be the home for those who 
are not yet here. As we embark on a journey of discovery we look to these guiding principles: 
 

Guiding Principles: 
1. This is God’s church. We understand that God is alive and well, guiding us in the ministry we undertake. 

As such, it is important to us to faithfully listen to God, which includes listening to one another as a 
community. Because we have faith, we are inspired to go out and join in God’s work. 
 

2. God calls us to continual reform. In love, we are patient, kind and grace-filled with one another as we discern 
and respond to God’s call. 

 

3. Let’s “over pray” instead of over think. Let’s err to the side of action and experimentation. There is always 
something to learn.  

 

Our mission 
Steeped in faith, with a prayer on our lips, we are intrepid and relentless in our discovering and building the church 
we and others need. 
 

We aim to grow into this mission by being: 

• warmly welcoming, 

• messengers about who we are, 

• eager to share, invite, grow, and 

• ready to respond to God’s will with our approach, programming, and path. 
 

Holy Spirit has so much going for it and every person here is a gifted and an important part of the community. We 
are grounded, but not restricted, by a rich, historical foundation. Trusting in who we are and in God’s presence, we 
will learn to step into the world and learn about God with intentionality. We give ourselves permission to take 
chances without running the risk of taking chances on the message or falling into a false gospel. 
 

Our Strategic Focus is to concentrate on:  
1) Participation. Participation is about being open to the gifts of one another, making room for all to share as 

they are able, growing in our faith as a community, and growing closer together as a community. Each 
person among us is important, valued and encouraged to receive and give of who they are in order that we 
might grow into a community of God’s heart. 
 

2) Witness. God has given us an awesome ministry and we hope to build and expand the presence, brand, 
and awareness of Holy Spirit Lutheran Church. Faithful to the work God has given, we will witness in our 
greater community, spreading the word that Holy Spirit Lutheran Church is a place of welcome and 
inclusion, of growing together in faith, and creating positive change in our world. 

 

3) Growth. Numbers tell one part of our story. As faithful disciples, we seek to learn and increase our 
attendance, membership, and giving. We intend this to be a natural outcome from the above two goals. 

 


